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Honorable Bernard P. Carvalho, Jr.
Honorable Felicia Cowden
Honorable Luke A. Evslin
Honorable Bill DeCosta

Honorable KipuKai Kuali‘i
Honorable Arryl Kaneshiro

Excused: Honorable Mason K. Chock

The Committee reconvened on April 5, 2022 at 9:00 a.m., and proceeded as follows:

Committee Chair Kaneshiro: Good morning, I would like to call back to order
the Committee of the Whole and the Fiscal Year (FY) 2022-2023 Departmental Budget
Reviews. Let the record reflect that we have a quorum, Council Vice Chair Chock is excused.
On the schedule today, April 5, 2022, we will be hearing from the Transportation Agency, the
Housing Agency, the Agency on Elderly Affairs, the Office of the County Auditor, and the
Office of the County Clerk. As we do each morning, we will take public testimony at the very
beginning. I see our first testifier today. We have Alice Parker. Welcome, Alice. I think you
know the rules, but I will go over it again. You will have three (3) minutes; the light will turn
green when it starts, yellow when you have thirty (30) seconds, and red when your three (3)
minutes are up. If you still need more time and no one shows up, you will have an additional
three (3) minutes if you need it.

There being no objections, the rules were suspended to take public testimony.

ALICE PARKER: Thank you. Greetings everyone, so good to see you
all and to be back. As you know, bus stop on Pahe‘e Street—and Scott gave me the good
news, that it is being worked on, and I am thinking the bus could stop at Target, and that is
a great stop, they have a bench and they have an overhang, and it is great waiting for the
bus there. But it could come back at the other street and go right into Kukui Grove, so it
could be the stop right after Target, worked right into the Route 70 plan. Then, there are
other things, briefly, for budget, and it is not Transportation, I do not know where it goes, so
I am going to stick these in, do something to fix the hole that we do not pay the salary of a
Councilmember in jail, okay? The other thing is...what is the other thing...no special
elections. Do something so that someone can be appointed temporarily under the regular
election time comes up, okay? Otherwise, good job. Thank you so much.

Councilmember Cowden: You did not state your name.

Committee Chair Kaneshiro: I said it, Alice Parker, for the record.
Councilmember Cowden: Okay.

Ms. Parker: I am sorry, Alice Parker, Lihu‘e.

Committee Chair Kaneshiro: Thank you, Alice. I see no one else in the gallery

to speak. We have no further registered speakers. For today’s review, we will start with the
Transportation Agency. I will call the Executive on Transportation, Celia Mahikoa, and her
team to give us a brief overview of their Fiscal Year 2023 budget.
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There being no further testimony, the meeting was called back to order, and proceeded
as follows:

CELIA M. MAHIKOA, Executive on Transportation (via remote technology): Aloha

and good morning, Councilmembers. Celia Mahikoa, Executive on Transportation Agency. I
have our Assistant Executive Leonard Peters joining me, and Robin Nakata our Accountant,
both very strong, instrumental part of assembling and managing our budget. dJust to start
off,  wanted to provide brief background information on the budget that we submitted. I am
sure it was rather challenging in doing any comparative types of analysis due to the extreme
changes that we have gone through budgetarily over the past couple of years. Between the
Coronavirus Aid, Relief, and Economic Security (CARES) and Coronavirus Response and
Relief Supplemental Appropriations (CRRSA) funding awards that were provided last year
to which thankfully we were able to shift on a good portion, if not nearly all of our operating
expenses to those resources that were generously provided to continue transit operations
through such a critical period of need. Then, now, transitioning back to needing to utilize
our identified funding sources here at the County-level for our operational funds. I would
not want to delay any further, I am sure you all had a chance to review what has been
submitted and would like to leave it open to address any questions or clarifications that any
of our Councilmembers would have for us.

Committee Chair Kaneshiro: Are there any questions on the write-up?
Councilmember Kuali‘.

Councilmember Kuali‘i: Good morning, Celia. On page 5, in the middle of
the page, the paragraph begins with the space need study, then it talks about Federal Transit
Administration (FTA) funding for planning, design, engineering, and construction of
additional repair shop and baseyard functional space in the near future. I do not remember
if we saw anything on this quite a while back, so the existing baseyard, you are looking to
expand also an additional land area like part of the soccer field area, and in that, are you also
looking to open up to Kaua‘i Veterans Memorial Highway as a new entryway?

Ms. Mahikoa: We have been having discussions with the various
individuals involved in the management of those areas, and it has appeared that it is not
likely that we will be proceeding in that direction. We are instead attempting...first of all,
we are taking steps to make the greatest use of the land that we have available to us now
and restructuring and expanding a repair shop facility that we have, then beyond that,
seeking ways to more effectively utilize our parking practices with our vehicles. Then, beyond
that, seeking an additional lot, possibly, very likely a satellite baseyard location in another
area that we could also use to add to certain operational efficiencies with the downtimes and
deadhead miles that go on our vehicles operating from one central location at the moment.

Councilmember Kuali'‘i: Thank you.
Committee Chair Kaneshiro: Councilmember Evslin.
Councilmember Evslin: Hi, Celia, thank you for the presentation.

Ms. Mahikoa: Good morning.
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Councilmember Evslin: You mentioned in here, the operational challenges
of the transition to electrification of the bus fleet, could you elaborate on that a little bit more,
maybe identifying progress, if any, that you folks have made, and when we could hopefully
expect our first electric buses to come here on the pathway to 100% electrification by 20357

Ms. Mahikoa: Thank you for inquiring about that. We have been
making good progress. It is a Statewide effort with the Hawaii Zero Emission Bus Project
that we are involved in, and because it is a joint effort, we have all been E-meeting and
working together. Hawai Island has taken the lead with helping to get all of the
procurement formatting set up for Maui, Hawai‘ Island, and Kaua'l. Then, we anticipate
being able to have that finalized within the next couple of months, is the ultimate goal to get
us into having the request for proposal (RFP) going out and actually, timeline-wise, we are
looking at having the electric busses on-island by late next year or early 2024. Of course, we
have been encountering various challenges in vehicle purchases with the shipping issues and
other “chip” source things that other folks have been mentioning as well with getting vehicles.
That is the timeline in which we are operating right now in this Statewide effort. At the
same time, there are consultants on-board for these state plans that are also helping with
assembling our full transition plan and seeing what it would take for us to actually
accomplish getting our transit fleet fully transitioned to electric by 2035, so we are seeing
that goal, and mapping out what it would take fiscally, operationally, and infrastructure-
wise to carry that out.

Councilmember Evslin: Great. Thank you. It does sound like you folks
are making good progress there. Once you do have a couple of buses, which it sounds like
possibly later next year, in service, and presumably have the charging infrastructure up for
those busses, is the intention to start transitioning as our existing diesel busses age out? Is
the intention to transition all of those to electric once the infrastructure is up?

Ms. Mahikoa: Yes. Ultimately, our goal is to have the entire
Kaua‘i Bus fleet electric with all of the supporting infrastructures as well by 2035—that is
the ultimate goal.

Councilmember Evslin: Sorry, just to clarify that question, but to get to
2035, does that mean anytime we are aging a bus out, say next year, will that bus be replaced
by an electric bus?

Ms. Mahikoa: Yes. From this point forward, we are setting up a
replacement plan, whereby, yes, of course, we will need to sustain a current level of service
for the public and in doing so, will need to schedule in electrics replacing certain diesels, and
at the same time, we will also need to be...because we do not have the resources and
infrastructure to transition all of what we need to keep replaced each year, that there will be
additional diesel purchases ongoing as we carryout the transition, but little by little it will,
how should I say, slowly, but surely we will be having our fleet completely converted over to
electric, and they will be replacing diesel vehicles.

Councilmember Evslin: Okay, thank you. I recognize that this is a heroic
task, and it is not just simply switching electric for diesel, but it requires a reworking of
routes, infrastructure, and training, et cetera, so I recognize your folks good work here on
this task.

Ms. Mahikoa: Thank you.
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Committee Chair Kaneshiro: Councilmember Cowden.

Councilmember Cowden: First of all, thank you folks for a great job that has
been ongoing throughout the pandemic. When I am looking at our shortage of space, I see
here it is talking about the greatest challenge faced by the Kaua‘i Bus continues to be the
limited space. Is it possible for us to park some of the buses at the end of their run; have the
last run be out to Hanalei or to Kekaha and park at the baseyard, since we are expanding
our baseyard in Hanalei, maybe park in Kapa‘a? If not every bus came home, but stayed out
there, it seems like it could work. Is there something that limits that possibility?

Ms. Mahikoa: For us, there are several considerations to make.
The primary would be movement of our drivers to get to and from the actual baseyard location
of which we have very few who actually live north of Iihu‘e to begin with, so we would need
to be working to get them transported out there, but we are certainly looking into other
options. We appreciate your ideas on that, and that is certainly something we can take into
consideration. The challenge is identifying locations as well, where we have parties who are
willing to allocate land for this purpose, then additionally setting up what is needed in order
to effectively operate a baseyard function out of these various areas. But nowadays with

technology, it makes it somewhat easier. We are grateful for the different tools we have
available now. '

Councilmember Cowden: Four (4) years ago it was crowded, and it was
probably crowded before then, so I just look at the space in Kapa‘a, there is space in some of
these other locations, so encouraging or being open to a creative way of looking at that. Then,
I wanted to ask about the vacancies in covering these positions, it says, “the COVID-19
pandemic has prompted many operational challenges of which the greatest has been
maintain sufficient staffing levels to preserve acceptable levels of quality transit service.” It
might be that you would end up with more applicants from the outreaches if they knew that
they started work in that area, right? So it might be, if work starts in Lihu'‘e, you are going
to get applicants more in Lihu‘e. If it starts in different zones, you might be able to get more
applicants from there. How short are we? What is the biggest barrier to getting people to
want this job? Actually, I talked to some of the bus drivers—they love it.

Ms. Mahikoa: I am not certain about what would deter
individuals from applying. Currently, we have, as of yesterday, two (2) full-time bus driver
positions vacant, and five (5) on-call vacant, and with that, I believe just the other
opportunities that have become available over the past couple of years have provided
individuals with more attractive options based on their priorities. However, we have been
able to...considering the number of drivers that we actually need to keep on hand, we have
been able to sustain it to the point where it has not negatively impacted service, thankfully.

Councilmember Cowden: How is our volume going? Have we increased our
ridership volume much in the past, say last summer?

Ms. Mahikoa: It has been pretty stable, fluctuating anywhere
between 60% to 70% of pre-COVID-19 ridership is what we have been experiencing. Of
course, there have been upticks in it, and then it comes back down a bit based on the visitor
counts on the island. When the rental car issue was going on, the public transit became quite
a bit more attractive for those who had no other option before the other rental type of options
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had picked up pace. As far as ridership goes, it has been around 60% to 70%. We anticipate
now that things are returning somewhat more back to normal that it will slowly return to
pre-COVID-19 levels.

Councilmember Cowden: Your operational highlights that you talk about
number 2, you talk about having the Lihu‘e Target store on Route 70, the Lihu‘e shuttle. Just
honoring Alice’s question here, the new bus that comes from Pahee Street, that is basically
your Kekaha run, right, so Target is an extra stop at present is not deemed needed, is that
right? Can we put Pahee on, or is that too much of a small stop for that long-range bus?

Ms. Mahikoa: That would be a relatively easy detour for a bus to
take that was headed west or coming in from the west. The challenge that we typically need
to address with any new bus stop is ensuring that they are Americans with Disability Act
(ADA) compliant, so actually getting the infrastructure set up for the bus stop on Pahee has
been what has prevented our ability to service that section of Lihu‘e.

Councilmember Cowden: Okay. Thank you for that. My last question, I am
looking on page 5, number 3, where it says, “Kapa‘a Bus team members continue to encounter
challenges with noncompliance with the mask wearing;” is that past now, or do we still have
masks on the bus?

Ms. Mahikoa: Yes, Transportation Security
Administration (TSA) extended the mask wearing for public transit until April 18%, so yes,
it is still required on-board, our drivers still take a couple of masks with them just in case we
have individuals who are unprepared when wanting to board, so the challenges do continue.
We have been able to provide our drives with tools on-board via our announcements
whereby...we have anticipated a level of confusion or misinformation when the masks
elsewhere were eliminated and yet continued on public transit, so we set up a regular
announcement every ten (10) minutes that occurs on-board just reminding the public that
the public transit still requires it through April 18%, and I suppose we will hear within the
next week or two (2) whether or not that will be further extended or removed.

Councilmember Cowden: Okay, thank you so much.

Ms. Mahikoa: Thank you.

Committee Chair Kaneshiro: Councilmember DeCosta.

Councilmember DeCosta: In your transition plan, I was wondering if we are

going to be proactive on our electrical buses coming in with cross-training our diesel
mechanics that we have now or possibly training new employees whether it be a partnership
with Kaua‘i Community College (KCC), or the company selling the buses? I just want to be
proactive on our transition plan that we have that maintenance and electrical mechanic in

place.

Ms. Mahikoa: Thank you. That is an excellent question. Yes,
our repair shop manager has been on-board with us in the discussions on mapping out the
vehicles themselves, and what we are going to include in the actual purchase, which will be
having our existing mechanics being fully trained in the electric vehicles. Thank you.
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Councilmember DeCosta: Thank you.
Committee Chair Kaneshiro: Councilmember Carvalho.
Councilmember Carvalho: Good morning, Celia. Just a quick follow-up

overview on the same discussion with the site of Target, with a new bus stop and Pahee with
Alice. We talked about this, so the existing bus stops, the big goal was to have every bus stop
have a bus shelter, period, that was the biggest picture. There was discussion that was
brought to the table again about the Puhi area and the KCC area, so where are we with that?
Then, are we completed with installing bus shelters at all the existing bus stops, and will the
new ones continue? Just an update on that.

Ms. Mahikoa: As far as the Puhi area, we are looking at
assembling a Puhi shuttle plan, maybe a pilot program type of Initiative, because we see a
density of that area needing service and there are a few already existing bus stops that I
suppose were included as part of the community development requirements, so we are
exploring what is available out there, and of course confirming ADA compliance with
whatever we are operating. Sorry, I am missing on the second part of what you had asked.

Councilmember Carvalho: Are we completed with the existing bus stops and
light-emitting diode (LED) lighting?

Ms. . Mahikoa: Yes, we were able to complete the project that
handled..we probably have about two-thirds (2/3) to three-fourths (3/4) of them either with
Kaua‘i Bus shelters, or they are adjacent to a projected area; like under eaves or buildings
are located at other facilities. In the future, we would be able to look at what else has become
available funding-wise, as well as resources we have available to carry out those types of
projects. We have been communicating with the Department of Public Works who have been
extremely supportive in identifying certain areas and including the bus stops and.
improvements in the projects that they are working on, and there have been amazing results
that we have had working closely with them on that.

Councilmember Carvalho: I just wanted the community to hear that is all in
the works and still moving forward in many different ways. Good job. Thank you.

Ms. Mahikoa: Thank you.

Committee Chair Kaneshiro: Councilmember Evslin.

Councilmember Evslin: Celia, for the mobile app which provides real-time

data, kudos to you folks for getting that going, I ride the bus when I travel often anywhere,
If T look on Google Maps, and I cannot find any bus routes on there, then I do not ride the
bus, but if I do find it then I do. No offense to anyone, but trying to navigate the previous
timetables for the Kaua‘i Bus and if you are not a regular user trying to figure out when it is
going to come, for me, it was like nuclear physics or something—it was hard to figure out.
Now, what you have on Google Maps is certainly impressive; it has the time the bus is going
to come, if it is crowded or not, exactly how to get there, and where to walk. Quick question,
or a couple related questions, is what you folks have on your app different from what is on

Google Maps? Is there a reason for someone to download the mobile app or is it equivalent
to Google Maps?
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Ms. Mahikoa: My understanding is that it is and there should be
complete alignment between them, so if at any point you see there is not, we would appreciate
the heads up on that, but my understanding is that there should be complete alignment.

Councilmember Evslin: Okay. Out of curiosity, I know the last two (2)
years have been crazy, so any data from the last two (2) years is probably rescued. Did you
see a bump in ridership or anything, with tourist, when you rolled out the Google Maps
tie-in and your application?

Ms. Mabhikoa: Nothing that we could detect. There may have
been some, but not that we would be able to tie directly to that change or that becoming
available. Of course, the largest changes we typically see is when there are impacts within
the rental car industry and when there are other limitations on-island.

Councilmember Evslin: Presumably, did you see a significant surge in
ridership during the rental car crunch?

Ms. Mahikoa: Yes, it was significant. Therefore, there was a
large increase in the one-day bus passes that were made available at various stores across
the island.

Councilmember Evslin: Since then, are you folks back to a baseline as far
as ridership goes, or are you still seeing increases?

Ms. Mahikoa: It went down as other options became available,
as Turo picked up on-island, et cetera. Recently with Spring Break, with more people on
island, the numbers are not doubled, but we see increases in additional ridership during
times where there are more folks on island.

Councilmember Evslin: In general, is there increased ridership now
compared to pre-COVID levels?

Ms. Mahikoa: No. We are still at 70% of pre-COVID, and we are
monitoring to see...we are not exactly sure cause wise and other impacts of lingering effects
that are occurring in the community, job market, kids going to school, et cetera. We will
continue to monitor and provide updates as needed.

Councilmember Evslin: Okay, thank you.

Ms. Mahikoa: Thank you.

Committee Chair Kaneshiro: Councilmember Cowden.

Councilmember Cowden: I have follow-up. I downloaded the Kaua‘i Bus

“app. Ijustlearned that, thank you. That is exciting, yay, my phone is more powerful for me
now. Oh my gosh, now I forgot my question on that. But, yay, that you have this. I would
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honestly like to see more bus ridership by our visitors. I think it would relieve a lot of these
problems where I have contention about parking permits in the parks, et cetera. Are we
giving anymore thought towards having a luggage area, so people can put their beach bag,
their grocery bag, their laundry bag, et cetera? Visitors do not bring their laundry, but people
who do not have a car need to have a place to put their items. I think that would increase
our ridership. Are we giving anymore thought to that? If we are at 60% to 70%, that means
there is space, or can people set it on the chair next to them? What can we do, so that more
people can show up with what they need, to where they are going?

Ms. Mahikoa: Now, we allow folks on board with the items that
they can keep in their own personal space. This is for the safety of those around them, as
well as for the individuals that would be impacted. As far as designing a luggage area, that
has not entered our scope right now. Our focus is on moving the individuals around that
have their daily needs for transportation, work transports, medical appointment transports,
their need to travel around the island, and the residents that we serve primarily. Iride quite
often, when we go over to pick up at the airport, it is quite obvious the individuals that did
their homework and thought it through, they have their reasonable size backpack and carry
bags that they travel with. For now, it has not entered our scope of vehicle specification. We
can certainly look as things change. We are looking at procuring four (4) of the electric buses
by the end of next year. We can look at specking in areas. The challenge with that is needing
consistency among our vehicles, within our system, and within the different routes that we
have. We need to ensure that the information is clear as to what we do not have available on

every run and every bus that we operate, that may lead to challenges and misunderstandings
of what individuals can bring onboard.

Councilmember Cowden: Okay. I can understand that. I think all the bus
drivers are super kind, at least when I am on there. Not just to me, but to everyone. That is
what I notice. Heartwarmingly so, above the bar that I would expect, and I have a high bar.

Ms. Mahikoa: Thank you so much.

Committee Chair Kaneshiro: Are there any other questions based on the
writeup? If not, we can go into the budget. Obviously, General Fund has no expenses. The
only General Fund item that would be in here would have been the equipment maintenance
which got moved out to the appropriate spot, and in Parks and Recreation. Administration
General Fund, I think we can breeze through it. Operations General Fund is $0. Small

Equipment Maintenance Fund is $0. Highway Fund Administration—are there any
questions on this?

Councilmember Cowden: I have a basic question on page 254. The big fat

number along the bottom of General Fund total under Mayor’s request. Why do we have
$156...0h that is just...

Committee Chair Kaneshiro: That is the total for the whole County.
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Councilmember Cowden: Okay, alright.
Committee Chair Kaneshiro: We are on page 281, Highway Fund
Administration. Are there any questions on these items? Councilmember Cowden.
Councilmember Cowden: Well, again, making it clear and I am sure it has

already been explained. For this, we are dollar-funding everything in Administration except
for vehicles and construction.

Committee Chair Kaneshiro: All of that is coming out of GET expense.
Councilmember Cowden: Oh. Alright, that is a good one, okay, thank you.
Committee Chair Kaneshiro: Councilmember Evslin.

Councilmember Evslin: The $126,000 for low/no match charging stations

for electric busses, that is a grant match, correct?

Ms. Mahikoa: Yes.
Councilmember Evslin: How much is the total grant for?
Ms. Mahikoa: This is part of the joint procurement that we have

statewide, so this represents 20%. We anticipate the full amount of infrastructure to be
five (5) times that, it is at about $600,000.

Councilmember Evslin: Will that start to go in this next FY?
Ms. Mahikoa: That is the plan.
Councilmember Evslin: I know that we talked about this a little earlier of

your overview, but is that the extent of the charging infrastructure that you folks to do for a
full conversion or is that one little piece of it.

Ms. Mahikoa: That is one little piece to get us started and to
prepare for the receipt of the first four (4) vehicles. What we are envisioning for this portion
is to have two (2) units that would be able to service the four (4) vehicles.

Councilmember Evslin: Okay, thank you.

Committee Chair Kaneshiro: Are there any other questions for this? If not, we
can move on. Highway Fund Operations. This basically has 50% of all salaries in it.
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Councilmember Cowden: Okay. We are putting 50% in Highway Fund and

50% in GET. Okay. Does the Highway Fund come from car registration moneys and fuel
tax? '

Committee Chair Kaneshiro: Yes. It comes from a variety of funds like bus fees
and whatever fuel tax revenue items there are.

Councilmember Cowden: Where do we see...I am trying to find it here
where we have the money that people pay for their passes.

Committee Chair Kaneshiro: We budgeted $800,000.

Councilmember Cowden: I am looking for where I see that in here and on
which page?

Committee Chair Kaneshiro: It is under Public Welfare and Safety on page 2,

Highway Fund—$800,000.

Councilmember Cowden: Okay. I guess I just would have not thought to
look for it as Public Welfare and Safety. I was looking for “bus pass,” but that is where it is
put into. Okay, thank you.

Committee Chair Kaneshiro: Councilmember Kuali4i.

Councilmember Kuali‘i: Celia, I have questions on vacant positions.
Position No. 10396 and Position No. 9424, they are both Clerk Dispatcher I. Both positions
have been vacant for a few months. I see the funding in the GET on page 298, but it shows
up here. It is budget at the low amount $38,004. The recruitment status says, “continuous

recruitment.” What is the status of filling these positions and will we have them filled before
July 1st?

Ms. Mahikoa: Position No. 9424 was filled as of last Friday. We
have a new hire that just started. Right now, the interviews are occurring for Position No.
10396. We anticipate startup possible by June 1st, which is typically the timeline.

Councilmember Kuali‘i: Okay. For the bus driver positions, I think I saw
seven (7). Earlier you said something about two (2) vacant bus driver positions and five (5)
on-call vacant positions. Are all the bus driver positions in one pool, whether it is a regular
or on-call position?

Ms. Mahikoa: Do you mean as far as how it is defined on our
budget?
Councilmember Kuali‘: How it is showing up on the budget because there

is a whole...see at the bottom of page 285, it says, “Bus drivers sixty-two (62) at salary of
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$53,292.” Then it has five (5) columns of all these position numbers. Seven (7) of them are
showing up on the vacancy report. Five (5) of them have been vacant for a long time, nearly

two (2) years.

Ms. Mahikoa: That is something that we need to...I am sorry, we
went through to confirm the information and needed to have that information corrected.
Those positions have had recent activity as far as filling the vacancy. If you would like, we
can provide you the updated list.

Councilmember Kuali‘i: Yes. On the vacancy report, the status was only
recruiting. Basically, there are seven (7) positions there, and if you can provide that later.
The last position is Position No. 1969. It shows up here under the Highway Fund Operations
with the dollar, on page 285. All the positions show up again on page 298, with the GE funds
with the full salary levels. Position No. 1969, Mechanic Helper, it is on the vacancy report
since July 2021, there it is just $1. When I look for it on the GE Operations, where all the
other positions are also listed, Position No. 1969 is not shared. What is the status of Position
No. 1969, where did it go? On the status it says, “no requisition to recruit.”

Ms. Mahikoa: Yes, Position 1969 is the position that we have
agreed to forward to Parks and Recreation for the movement of the small equipment repair
function.

Councilmember Kuali‘i: Okay, so it is in their budget. That is, it, thank
you.

Committee Chair Kaneshiro: Councilmember Cowden.

Councilmember Cowden: I have a follow-up. Can you describe for me these

the on-call positions? Do they work so many days that they know they have it, and so many
days that they are on-call...are they new hires? What would make an on-call position
compelling to the staff member?

Ms. Mahikoa: Based on what observed, the freedom to define
your own availability. With the full-time drivers, we provide them a list of defined schedules,
and they sign-up via seniority. Those who are newer have what would be considered fewer
desirable choices. Other individuals have other high priority items going on in their lives
and would prefer to tell us when they are available, so they stay within the substitute or on-
call pool.

Councilmember Cowden: Do they typically work half-time, full-time, or it
could be a range? They come in when someone is sick or cannot make it, or if there is a gap.
It is like being a substitute teacher.

Ms. Mahikoa: Yes. It could be anywhere on the range that some
are available a couple days a week, and some are available anytime. We have a master list



April 5, 2022

Fiscal Year 2022-2023 Departmental Budget Reviews
Transportation Agency, Housing Agency, Agency on Elderly Affairs,
Office of the County Auditor, and Office of the County Clerk

Page 12

whereby we refer to. When a need is presented, we identify to those individuals we can call
on.

Councilmember Cowden: When there is vacation coming up for a primary
driver, does their substitute often get assigned ahead of time? Do they know when that is,

so we do not have unexpected gaps? When we know that there will be openings, do we fill
them ahead of time?

Ms. Mahikoa: We fill them ahead of time as much as possible. If
we fully utilize our float positions, we have several full-time float positions that we assign

first to any predictable openings. If there is anything remaining thereafter, they are assigned
to the on-call drivers.

Councilmember Cowden: Okay. The person who does scheduling, what is
their job position called? There must be a software that helps to assist that.

Ms. Mahikoa: We have some software that helps to lighten the
load. For the most part, the scheduling is needing to be addressed through personnel calling
in. The position that handles the coordination of that is our Fixed Route Assistant Manager.

Councilmember Cowden: Okay. Itis an important job.

Ms. Mahikoa: Yes, it is.

Councilmember Cowden: Okay, thank you.

Committee Chair Kaneshiro: Are there any other questions while we are on

Highway Fund Operations? Councilmember Kualii.

Councilmember Kuali‘i: Celia, Position No. 1969 is showing on page 285
with $1. If the position is transferred, that means that number will go over, too. This should
come out of the budget here.

Ms. Mahikoa: Yes. It should be transferred.

Councilmember Kuali: It should show here in your budget, and it should
show over in the Department of Parks and Recreation’s budget. I did not see it in their
budget, but I guess that is something you folks will follow-up with. Thank you.

Ms. Mahikoa: Thank you.

Committee Chair Kaneshiro: Are there any other questions? If not, we will
move onto General Excise Fund Administration. Celia, I had a question on the leased line

item. We are in lease year four out of five, and the expense for the leased item went down
$172,000. Do you know what the reason for that was?
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Ms. Mahikoa: My understanding is that when it initially was set
up it was a three-year lease is how it went in, and it was adjusted to a five-year. Therefore,
the annual amount was reduced.

Committee Chair Kaneshiro: Okay. Are there any other questions for General
Excise Tax Administration? If not, we will move onto General Excise Tax Operations.
Councilmember Cowden.

Councilmember Cowden: I see a substantial increase in... no, that is
post-employment benefits, that went up for everyone, right? I see that went up, but I think
that happened across all departments. The internet and cable went up. Is that because we
have internet on the busses?

Ms. Mahikoa: That is part of it. Robyn, would you be able to
assist on the detail background on that?

ROBYN NAKATA, Accountant III, Transportation Agency (via remote technology):
This is Robyn Nakata, Accountant, Kaua‘i Bus. The internet data cable line item houses our
Cat AVL program for the dispatching of our busses. It is our annual payment, the Verizon
data plan for the Wi-Fi, and data capabilities. We were lucky enough to have CARES and
CRRSA funding for the initial purchase of the syncretic program and resources. From that
point, we will need to be paying annual fees that will need to come out of County funding.

Councilmember Cowden: Okay, thank you. It looks like our fuel cost is
about $1,500,000. Is that accurate for the whole system and gas has gone up?

Committee Chair Kaneshiro: I see fuel for $780,000.

Councilmember Cowden: Highway Fund is also the same amount. That is
fuel that they split in both places. It would be...

Committee Chair Kaneshiro: Highway Fund is dollar-funded. The fuel expense
got moved from the Highway Fund to the General Excise Tax Fund.

Councilmember Cowden: Oh, okay, you are right. I was shocked that it was
over $1,000,000, but it is $780,000 for the fuel. Okay.

Committee Chair Kaneshiro: Are there any other questions from the Members?
Councilmember Kuali‘i.

Councilmember Kuali‘i: Celia, I wanted to follow-up and ask. When you
provide the information later on the seven (7) vacant bus driver positions, can you also...if
there are any other vacancies. You mentioned only two (2) vacant bus drivers and five (5)
on-call vacant. I now see a grouping here of different position numbers that are for the on-
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call vacant. If there are five (5) of those that are vacant, can you share the update on that as
well? Thank you.

Ms. Mahikoa: Okay, thank you.

Committee Chair Kaneshiro: Are there any other questions from the Members
on General Excise Fund Operations or for Transportation before we let them go? If not,
thank you. Next up, we have the Housing Agency.

Ms. Mahikoa: Thank you.
Housing Agency
Committee Chair Kaneshiro: I would like to ask Adam Roversi to come up and

take us through his Housing Agency budget.

ADAM P. ROVERS]I, Housing Director (via remote technology): Aloha,
Council Chair and Members of the Council. Adam Roversi, Housing Director. I wrote some
points from our presentation, and I will be happy to answer any questions you folks have.
One point that was not made in the narrative which I always like to highlight for you folks
is that the majority of the Housing Agency’s Personnel Budget as well as Operations is
non-County funded. We are one of the few agencies that more than 50% of our staff is funded
by non-County funds, various Federal programs and grants. You get a lot of “bang for your
buck” from the Housing Agency. A couple of notable things to highlight. The point was made
that we faced some challenges, but also great opportunities in expanding our Housing Choice
Voucher Program over the last couple of years. We have fully staffed up that portion of our
office which had multiple vacancies for many years. I believe last year we hit full staffing.
Again, this is a section of our office that is fully Federally funded, but it makes up a huge
portion of our work. In the last three (3) years, our Federal Program Budget, that is the
funding that we have to actually utilize to provide Rental Assistance for Kaua‘i families. We
have been able to increase that from $7,400,000 up to $11,800,000 which is a 59% increase
over the last three (3) years. That is both fabulous and a little depressing. A) We are able to
provide significantly more resources to our Kaua‘i families, but it also demonstrates an
increasing need for rental assistance on Kaua‘. It would be far preferable if we did not have
that many families struggling and in need of assistance. It has been a struggle even at full
staff we are attempting to fully utilize all of our additional Federal funding by issuing more
and more Rental Assistance Vouchers to folks. We have completely cleared our 2020 waitlist
of all applicants with recent waitlist pools of almost one thousand (1,000) individuals. It has
been quite an administrative task for our Section 8 folks to go through all of those
applications. Despite the fact that we have all of this funding available, we are finding it
quite challenging to place these individuals in housing, because even though they effectively
have money in their pocket to pay for rent, there is an extreme shortage of available physical
units, even when they have the money to pay rent to actually move in to, and that is both
just a pure numbers game of not enough housing units and also to some extent, a resistance



















































